CONFIDENTIAL APPLICATION - BAGI
2009-2010 Real Estate Academy of Leadership

Thank you for your interest in the Real Estate Academy of Leadership. Enclosed are the
application form and the commitment letter, which includes the meeting dates. Please be
sure to confirm the dates will work with your schedule. The times are subject to small
changes as required by the subject matter but, as a general rule, classes begin at 8:30 a.m.
and end no later than 4:30 p.m.

The $200.00 tfuition fee is due at Orientation. Scholarships may be available from
offices, individuals and divisions. All expenses, including transportation and meals as well as
materials, are covered.

In answering the questions please consider the following:

REAL seeks up to 20 individuals:
Who are committed, motivated and interested in serving in volunteer, appointed or
elected leadership roles.
Who are willing to commit the time and energy to complete the program

Our Expectations:

Candidates
Who have evidence of career or community achievements
Who are members of the Metropolitan Indianapolis Board of REALTORS® or BAGI
Who are convincing and articulate in describing why the program will be beneficial
Who provide a diverse representative cross section of our membership and interests.

Our Process:
All applications are considered in the selection process.
All applicants remain anonymous during the selection process.
All applicants must provide a Letter of Recommendation from their Broker, or a
Broker with whom they have work experience.
All applications must be accompanied by a signed Commitment Letter
All applications must be returned to Debbie Fairfax no later than June 30, 2009.

Mail to 1912 N. Meridian Street, Indianapolis, IN 46202
Fax to 317-956-5083
Email to debbiefairfax@mibor.com



PERSONAL DATA:

Mr/Ms/Mrs preferred name

Home address

Company

Company Address

Home Phone Business Phone
Voice Mail Fax
Email:

Real Estate License Number (If applicable)

MIBOR Member Number (If applicable)

How did you learn about the Real Estate Academy of Leadership?
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(Your responses to these questions are important to the review group)
Year real estate license obtained (If applicable)
Number of years as a BAGI/MIBOR member __

Educational Background:

Designations (CRS, GRI, etc.)

Awards:

Specialty or Niche:

Other information that would add to the diversity of the class.

Are you bilingual?

Volunteer activities within BAGI or MIBOR and the real estate industry. Please
include any offices held and the number of years you have been involved:
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Volunteer activities within the general community and offices held. Examples of
areas of volunteerism are civic, youth oriented, elected office, etc. Please include
the number of years you have been involved.

What has been the most rewarding, beneficial or valuable experience you have
encountered in real estate or with BAGI or MIBOR?

What do you consider your greatest personal or professional achievement?

What are your goals, relative to leadership roles in MIBOR and/or your
community?
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What qualities do you feel make you a potential leader?

This program is a lot more fun than the application, so please list something
amusing, interesting or unusual about yourself.

Why do you want to participate in the Real Estate Academy of Leadership? (You
may include expected benefits.)
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LETTER OF COMMITMENT

If I am selected to participate in the 2009-2010 Real Estate Academy of

Leadership, I agree:

To attend the orientation, 9 of the 10 sessions, and the graduation:

Thursday, August 6, 2009
Thursday, August 13, 2009
Thursday, September 10, 2009
Thursday, October 15, 2009
Wednesday, October 21, 2009
Thursday, November 19, 2009
Thursday, December 10, 2009
Thursday, January 14, 2010
TBD (Housing Summit)
Thursday, March 18, 2010
Thursday, April 8, 2010
Wednesday, April 21, 2010

Orientation
Session One
Session Two
Session Three
OPTIONAL
Session Four
Session Five
Session Six
Session Seven
Session Eight
Session Nine
Graduation

5:30 pm - 8:00 pm
8:30 am - 4:00 pm
8:30 am - 4:00 pm
8:30 am - 4:00 pm
10:00 am - 2:00 pm
8:30 am - 4:00 pm
8:30am - 4:00 pm
8:30 am - 4:00 pm
8:00 am - 2:00 pm
8:30 am - 4:00 pm
8:30 am - 4:00 pm
8:30 am - 10:30 am

e To be punctual since sessions will begin and end on time. You will be advised if
there are changes in class times.

e The result of a second absence will be that I will not be able to graduate with
my class. However, the second absence may be made up during the following
year's program, and I will then be able to graduate with that year's class.

e To be an active participant in the program fulfilling all duties and
responsibilities assigned to me.

e As the primary goal of the Academy is to develop a pool of leaders for the
community as well as MIBOR, I agree to allow my name to be given to speakers
from the sessions, MIBOR committees, MIBOR task force leaders, and the
MIBOR Board of Directors for use in recruiting volunteers. In addition, I
understand that if I am selected to participate in the program, my name along
with the others selected, will be circulated to the various MIBOR divisions and
committees who have committed to offering scholarship funds for their
consideration in awarding funds.
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By my signature below, I commit to fulfill the above expectations.

Signature Date
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