
Market Analysis
The housing market is one of the largest and most important sectors of the U.S. economy. To understand 
the trends within the market one must analyze activity both month over month and year-over-year. In this 
Market Insights Report, MIBOR REALTOR® Association (MIBOR) provides a market analysis of the 17 
central Indiana counties within the MIBOR service area by creating a single, timely, reliable source of data.

In this report, MIBOR has separated townhouse/condo inventory and properties for lease from the 
aggregated totals. This decision was made to add clarity to the data as the single-family residential 
segment is typically the focus. However, as our research shows, walkable neighborhoods with mixed use 
property types are becoming a consumer preference and a good investment for municipalities. Given this 
information, we have added a section to the report to address condos and “condo lifestyle” as it is defined 
within our data. 

To create a comprehensive view of the market, MIBOR has scheduled the data pull to happen on the 5th 
day of the month for the prior month. After review, the completed reports are posted by the second Friday 
of the month at mibor.com/marketinsights. 

After analysis of December 2025 data, this is what our experts are saying:

In December, the median sales price for single-family homes in central Indiana was $310,000, an increase 
of 2.7% over last year but down 1% from November. In the MIBOR BLC® service area 10 out of 17 
counties listed positive price changes in December compared to a year ago including Bartholomew, 
Hancock, Hendricks, and Marion counties. For the full year, the median sales price increased 4.3% 
compared to 2024 and 15 of the 17 counties saw positive price growth. The median sales price for 
condominiums was $230,000, which is relatively flat, down just 0.4% from last year. For the year, condo 
prices appreciated 1.3% in 2025 over 2024.

The December data closed out 2025 on a positive note with central Indiana seeing strong momentum 
going into 2026. “The Indy region was named a Top 10 Homebuying Hotspot for 2026 by the National 
Association of REALTORS®,” says MIBOR CEO Shelley Specchio. “The region ranked better than the 
rest of the country in a combination of factors such as strong demand potential, projected improvements in 
affordability, and, most critically, a housing stock that matches the budgets of the buyers who are returning 
to the market. Additionally, we entered 2026 with meaningfully lower mortgage rates compared to 2025. If 
mortgage rates can remain close to 6% running up to the spring selling season paired with improved 
inventory levels, we should see much improved market activity.”

Closed sales in December increased 5.1% over last year with 2,414 sales and up 10.4% from November. 
Of the 17 counties in the BLC® service area, 9 counties ended in positive territory for the year. Pending 
sales declined slightly 0.4% over last December and declined seasonally by 21% November as 
consumers refocused their efforts toward Spring. Pending sales increased in just 5 of the 17 counties in 
the service area including Bartholomew, Hendricks, Hendricks, and Madison counties. The typical listing 
received 97.5% of the asking price, down slightly from 97.8% last December. The condominium market 
saw 147 closed sales increased 14% from last year. For the total year, condo sales jumped 16% from over 
2024.

New listings dropped 7.2% from last year and were down 34.1% from November. The median days on the 
market grew to 41 days, up from 31.5 days last December. Active inventory increased 20.1% over last 
year with 5,254 single-family homes for sale, reflecting a 2.2-month supply. Active inventory increased,   
on a year-over-year basis, in 15 of the 17 counties in the BLC® service area. In the condominium market, 
active inventory rose 8% over last year to 421 listings, reflecting 2.9 months of supply.

In national news, according to the most recent data available from the National Association of 
REALTORS®, total existing-home sales in November grew 0.5% from October. This represents a 
seasonally adjusted annual rate of 4.13 million. Year-over-year, sales increased 1% from last November. 
The median existing home price for all housing types in November was $409,200 up 1.2% from one year 
ago. 

“Existing-home sales increased for the third straight month due to lower mortgage rates this autumn," said 
NAR Chief Economist Lawrence Yun. "However, inventory growth is beginning to stall. With distressed 
property sales at historic lows and housing wealth at an all-time high, homeowners are in no rush to list 
their properties during the winter months.”

Total housing inventory at the end of November was 1.43million units, down 5.9% from October and up 
7.5% from last November (1.33 million). Unsold inventory sits at a 4.2-month supply at the current sales 
pace, down 4.4 from October and up from 3.8 months in November 2024.

Year-over-year data for December:  

• An increase in Median Sales Price of 2.7% to $310,000
• Median days on market increased 30.2% at 41
• Current active listings increased 20.1% to 5,254

https://www.mibor.com/buyers-sellers/market-insights/
https://www.mibor.com/buyers-sellers/market-insights/
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