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PROJECT OVERVIEW:

John Boner Neighborhood Centers (JBNC) is a 501(c)(3)
social services and community development organization
that believes neighborhood-driven efforts are essential in
developing a healthy, thriving, and vibrant community. The
organization’s mission is to inspire neighbors and partners to
improve the quality of life on the Near Eastside of Indianapolis
by providing tools for change and growth. JBNC is always
looking for opportunities to bolster economic growth within
the community and they were able to achieve this by hosting a
week-long event for the 2024 National Small Business Week in
May. The week included activities that focused on expanding
access to capital, increasing contracting opportunities, and
providing support in the areas of counseling and education

to ensure small businesses have the resources they need

to thrive. Small businesses traditionally receive support
through technical assistance, such as strategic planning,
capital access, marketing, financial planning, and networking.
Although broad support is available, regional gaps within the
technical assistance field prevent businesses from reaching
their full potential. These gaps include language and cultural
barriers, insufficient assistance with access to capital,
insufficient support to help businesses understand their
needs and how to navigate the technical assistance system,
and lack of assistance in preparing for economic uncertainty.
Small Business Week brought together technical assistance
programs, capital resources, and partners into one space
where small business owners and entrepreneurs could receive
assistance. In coordination with LISC Indianapolis, Martindale
Brightwood Community Development Corporation (MBCDCO),
Southeast Neighborhood Development (SEND), and the Small
Business Administration (SBA), JBNC will expand access to
small business assistance in the Near Eastside, Martindale
Brightwood, and Southeast Neighborhoods of Indianapolis.
Funding from the MIBOR Community Impact Initiative
supported multiple events during the 2024 National Small
Business Week. The four days of events will each focus on the
key areas to a successful small business: technical assistance,
access to capital, access to market, and preparing a pitch.

IMPACT METRICS:

. Improves Quality of Life
o Improves Community Livability
e Creates Active, Vital Downtown Destinations

. Increases Opportunities for Community
Engagement

. Fosters distinctive, attractive communities with
a strong sense of place

e  Encourages Small Business Retention
e  Creates Opportunities for Talent Retention

e  Creates Small Business Development
Opportunities

e  Provides Small Business Support
e  Encourages Small Business Growth

. Provides Workforce Development
Opportunities

° Encourages Entrepreneurship and Innovation

. Encourages Businesses to Positively Impact
Communities




