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PROJECT OVERVIEW:

_ _ _ IMPACT METRICS:
Leadership Johnson County is a nine-month program

composed of one-day leadership forums designed * Improves Quality of Life

to train and strengthen 21st century leaders in *  Improves Community Livability

Johnson County. Each phase of the program focuses *  Encourages Community Engagement
L]

. .. “ . . . Encourages Community and Stakeholder
on their core mission of “cultivating and developing o Y

Collaboration

informed and involved citizens working to make the O B AR AR S R e
community better.” With the support from the MIBOR Driven, Comprehensive and Collaborative
ECDC, LJC successfully conducted the Economic ¢ Creates Civic Engagement
Development Program Day. The main purpose of *  Promotes Inclusive Activation and

Programming

economic development day is for participants to «  Supports Local Economic Development
experience a simulation activity, so they better Education
understand what it takes to recruit, attract, and e  Provides Business Attraction, Retention and

retain companies in a community. The participants Expansion Education

learn from local experts about tax incentives for
companies and they learn what companies are
looking for when considering locating or relocating
to a particular area. The class members are given

a community to represent and are then tasked

with researching the community and “selling” their
community to a company representative. The group
also works on retaining the business for many years
to come.




