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PROJECT OVERVIEW:

This grant supports the renovation of the Cultural

IMPACT METRICS:

Trail Welcome Center and its surrounding outdoor : :ﬂp:zz: Sg‘:l:qyu:ift“ff -
space, creating an inviting hub for visitors, volunteers, . C:ates . VitaIyDoI\\//vnt:)Iwi Destinations
and Community members. With eXpanded interior e  Provides Enhancements to the Streetscape
and exterior space following the recent acquisition e Promotes Cultural Opportunities
of adjacent property, Indianapolis Cultural Trail, * Increases Community Engagement
Inc. will enhance visitor amenities—including water, e adesssisliy o Fulsle Al
restrooms, and maps—while expanding operational ¢ Hreenimees Helee Communitiss

. Fosters Distinctive, Attractive Communities
capacity to support the growth of the Cultural Trail with a Strong Sense of Place
and Pacers Bikeshare. The project will increase e Increases Opportunities for Connectivity
visitor satisfaction, improve staff efficiency, and * Promotes Active Living
strengthen neighborhood connectivity, encouraging : 'F:‘rzrri‘aostzs'sE’;ZZ:\?:?:::‘X"D‘::ches
a bike-friendly, car-light lifestyle. By investing in a B A

permanent facility, the organization will redirect
resources from rent to core programming, supporting
long-term financial resilience and sustainable growth
for the Trail and Bikeshare, benefiting over 1,000,000
residents and visitors annually.




